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Key Messages L= North Central London
7 Integrated Care System

* Inthe 9 weeks while the 45 minute protocol has been trialled in NCL, there has been a significant improvement in the proportion of
handovers occurring within 45 minutes, from 82% to 91%

* The improvement has been particularly significant at NMUH, which has the lowest performance, but has seen a 27% point improvement in
performance

* The average time lost per handover has also improved: across the system there has been a 37% reduction, from 17 to 11 minutes

* Other ambulance handover metrics have also seen improvement over this period: there have been only average 3~ 2 hour delays in the 9-
week period, compared with average 26 in the previous 9-week period

* Total ambulance conveyance volumes have remained steady across this period, despite the seasonal reduction in total A&E attendances

* NCL-specific response time data, shows improves for Cat 1 and 2 response times. Cat 1 has been able to fluctuate around 7-minute target.
Cat 2 has improved, ranging between 31-39 minute response time from the 30-minute target.

* NCL has shown significant improvements and has reduced the gap against London for the response time for Cat 2 (light blue). The average
response time for NCL has dropped from 54 to 37 mins (-32%) vs London also dropping 42 to 34 mins (-20%) when comparing 60 days
before and after the trial started.
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% Handover within 45mins (Weekly) : Barnet Hospital - starting 15/01/23 % Handover within 45mins (Weekly) : Royal Free Hospital - starting 15/01/23 % Handover within 45mins (Weekly) : North Middlesex Hospital - starting 15/01/23
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Pre Trial % | 9-week Trial % | % Point Change . th . ..
Barnet 83.7% a7 7% 2.0% Trial started 11 July. We can see improvements to majority of the

North Middlesex 55.2% 82.7% 27.5% providers for within the 45min handover. NCL has improved by 9.3% when

Royal Free 92.3% 96.7% 4.3% comparing 9 weeks before and after the trial.
University College 96.4% 97.7% 1.2%
Whittington 89.5% 97.0% 7.5%

NCL 82.1% 91.4% 9.3%

Source: Daily LAS Handover Report 3



Average Time Lost (Mins) per Handover
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Average Time Lost per Handover (>15mins) : Barnet Hospital - starting 15/01/23

Average Time Lost per Handover (>15mins) : Royal Free Hospital - starting 15/01/23

Average Time Lost per Handover (>15mins) : North Middlesex Hospital - starting 15/01/23

. ®

50 @ 30 { )
N
45 < . i
" 45 mins 25 45 mins &0 45 mins
e trial start trial start 0 e P trialstart
-— e em e - - -— e e e e e e e e e e e e e e e e e e s . 0 e e e e e e e e e e e e e e e e e e e e e e e o = =
30 40
25 15 -
. NAAA AN A ’ ’ v B
10 1
15 v ¥ % V'\/' Y 2
10
5 ) = = = - ——
5
o e S e S S T Y Y Y Y Y Y Y Y e e T S o
EfI88F3C850C8 008 308 RBRRRERRRER RERERICSESR0000000 0000 RRRRRERERR SRR N N R R N R R
5oo83808888333338588588888555558888283 cccoonNSgggdizzzzisggddddssEaeg5888¢8 SccoSd8852385553:3:88888¢8¢88 8555558228883
R E R R EREEEE R E R R R R E R R R R R EEEE R EE R R R R R R R EEEE R EREE R R R R EEEEEEEEEE]
N N O+~ v N O~ v N OO~ N ®MO="-0NNNO -~~~ N 0O~ N ® O~ NN O « - NN O - - N0 - N0 O - NMO s N NO - - N0 O - nNMmO - NNO - - N NO - - N0 - - 00 - MmO - ANNO T N0 O - NmMmO - NNO -
Mean e == = Process limits - 30 ® Special cause - concern Mean ——0 == = Process limits - 30 ® Special cause - concern Mean ——0 == = Process limits - 30 ® Special cause - concern
® Special cause -improvement == Target ® special cause neither # Special cause - improvement Target @ special cause neither ® Special cause - improvement Target ® special cause neither
Average Time Lost per Handover (>15mins) : University College Hospital - starting 15/01/23 Average Time Lost per Handover (>15mins) : Whittington Hospital - starting 15/01/23 Average Time Lost per Handover (>15mins) : NCL- starting 15/01/23
45 mins 45 mins
20 { 20 y @ 30 . @
\_/ trial start trial start
18 18 e
: 25
16 45 mins L e T S s N [y S
14 trial start 1 20
12 \
10 v w “ 15
1
6 D--———--————-——————-—-—— - [R—
4 o S S A G SN S SN S GER S SER  GEE G AN S G R G R G G s e s s s e 5
2
0 [
nnﬁnnmmgmmggannﬁﬁnmﬁnnmmggnnmﬁmnﬁﬁn E@a@&&aF}ﬂr’?ﬂﬂl‘)ﬂﬂﬂl‘)l‘)l‘)ﬂﬂl‘)ﬂl‘)ﬂﬂﬂl‘]ﬂﬂr’}ﬂr’]nﬂ EEﬁﬁﬂﬂﬂgﬁﬂg&anmﬁﬁmmﬁnnmmggEgaﬁmnﬁﬁm
N CNEEEEEEIIUCIUEEEEEELEE e RN R E R LR LR E A N I N R R R R R
fFREE S cuasoasssers s seaceascesstss P35 a555ac0fas08criss3IcoLasca00809n80 R R EE R R R R R R R R R R R R R R R R R R R R A R R ]
- NN O T T O T T 000 " N O T NMNO T T N0 O Nm O - NN O e - NN O - N8O - - 8O0 0« N® O - N~ - - &8 O 0O N8N O O - & &N O « - NN N O T v O v - 00 - N MO0 T NN O T N0 0O N Mo - NN O
Mean —a—0 — =Process limits - 30 ® Special cause - concern Mean —— () == = Process limits - 30 ® Special cause - concern Mean —a—0 = =Process limits - 30 ® Special cause - concern
® Special cause - improvement = Target ® special cause neither ® Special cause - improvement Target ® special cause neither ® Special cause - improvement == Target ® special cause neither

Pre Trial Average|9 week Trial Average
(Mins) (Mins)

% Change

Barnet 18.5 13.9

-25%

All providers were able to reduce their average time lost per handover (>
15mins). NCL has improved by -37% (saving an average 6mins~ per

North Middlesex 36.0 17.4

-52%

Royal Free 9.9 7.4

-25%

University College 5.8 5.5

-5%

Whittington 10.8 6.2

-43%

NCL 17.1 10.8

-37%

handover) when comparing 9 weeks before and after the trial.

Source: Daily LAS Handover Report 4




Handovers within 15, 30 and 60 Minutes (NCL Wide)
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* The 45 minute trial has led to improvements against the other handover standards, particularly the proportion within 60 minutes.
* The Over 2 hours handover has dropped significantly by 90%, from an average of 26 down to 3, when comparing 9-weeks before and after the trial started

% NCL Handovers within 15 Minutes- starting 15/01/23

% NCL Handovers within 30 Minutes- starting 15/01/23
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Non-Blue Light (LAS Only)

Conveyance Volumes
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Daily non-blue light LAS conveyances by site are shown above
There has been no reduction in conveyance volumes in recent weeks, including during the trial period

In addition to the LAS volumes shown, Barnet Hospital and NMUH also receive conveyances from East of England ambulances

Source: Daily LAS Handover Report
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Blue Light Arrivals (LAS Only)

Conveyance Volumes

' £2/60/60 ¢
] £2I60/L0 §
| E2I60S0 §
£2/60/E0
I £260/10 §
£2/80/05 &
I £2I80/82 5
| £2/80/92
£2/80VE &
| £2/80/22
£2/80/02 ®
I | czmomt
I £2/80/91
£2/80/F1
I £2/80/21
| £2ROOL
- 28080 5 2
o | £z/80/90 V2
> €zisok0 £ 8
= | 200 £ 5
] I ETULONE B 5
P
w0 £2IL0EZ § g
£ 1 EZUONZ & &
t €210/ 1
% I E2ILOEZ | .
x I eeiLong
I} £2/L0/61
a 1 ETILOILL
8 | EZILOSH
HS S2ILOEL
] | €2IL0/LL
5 £2/20/80
5 | £21L0/L0
= | £ZILOS0
= EZLOE0 4
£ | £2L0M0 B
£ £29062 o {0
= I | ezsone
i | £2/90/52
g £2/902
g | zone  E
H | ezoosl £
H €290 g
S | £2/905L &
@ ezigoel  E
2 I £290/LL )
- | £2i80B0 &
£ €zigoiL0 §
3 | £2/90/50 _ &
o €2I90E0 § &
2 I €200 = @
@
e .
‘ £2/60/80 ¢ £2/60/60 ¢
] £2IB0/ILO § £2/601L0 8
I £2/60/50 & £2/60/50 &
£2/680/E0 § ezBoen ¢
1 £2/60/L0 § £2/60/L0 §
€2B0/0E § DET/BONE §
| £2/80/82 o £2/B0BE
I £2/80/92 £2/80192 3
£2B0IT & STRONT &
1 £2/80/22 €2/B0ZE
£2/80/02 ® £2/80/0Z ®
I £2/8081 £2/B0/8L
1 £2/80/91 £2/80/9L
£2/80/F1 £2/BO0MPL
] £2/8071 £2/BOZL
£2R00L €2RO0L
| £2/30/80 b H £2/80/80 1 2
1 sezigoso U 2 cz/Roig0 7 2
czieoko £ 3 czmono £ 8
" [} nwaaaam 3 m nmanacm i
o 1 SULONE § 5 % SELONE § &
3 EEILOBE B & e ELLOBE § G
= 1 €TLOLE £ & g €TOLT & &
) £2/L0/52 | " £z1L015Z |
) | 2ILORZ . £ €2ILOET | .
£ 1 £2/L01LZ £ £2ILONE
= c210/61 g £2IL0/61
o [} £2IL0IL} ] €2/}
) £2/L051 K] £2IL0K5L
l | £2IL0EL s €20
a 1 £2i20/L1 H EZILOML
3 £21L0/60 T £2/L0/60
z | £2IL0/L0 5 £2/L010
£2/40/50 €2/L0/50
£ ! EULORD .m STLOED o
= 1 cziloNe B £ €eLON0 B
3 | €290 o 1 £ £2B0BZ o
= £2/90/L2 ] £21901Z
i 1 £2/90/52 i@ £2/90/52
g E£2/90/ET g €zmoee
m. | £280N2 m. fzmoNT  E
4 £2/90/61 Ey £2/90/61
2 ! £zl m H €zm0/LL m
3 1 €201 § 3 €2905L &
> gziooEl  E . ezmoEL  E
< | gziRoNLL < czgonL )
- I £2/0060 & - £z0060 3
£ szigoio 8 £ €zm0i0 8
3 1 €2/90/50 _ @ = £2/00/50 _ ®
o £2IG0E0 § & o £Z/90K0 § B
3 ] -, S 28
3 £2/90/L0 = @ 2 £THONO = &
2 B4 ° . a E 5 < .
@ €2060/60 ¢ €2060/60 ¢
£2/60/L0 & £2/60/L0 &
£2/60/50 § £2/60/50 §
£2/60/E0 ¢ £2/60/E0 ¢
£260/10 § £260/10 §
E£2/8000E § E£2/8000E §
£2/B0/8Z 5 £2/B0/8Z 5
£2/80/92 £2/80/92
£2/80VE & £2/80VE &
£2/80/22 £2/80/22
£2/80/02 ® £2/80/02 ®
£2/B0/81 £2/B0/81
£2/80/91 £2/80/91
£2/80/F1 £2/80/F1
£2/80/21 £2/80/21
£2ROOL £2ROOL
£2/8080 o = m £2/8080 o =
1 eziomo 7 2 o eziomo 7 2
czoK0 £ 8 8 czoK0 £ 8
| 200 £ 5 = 200 £ 5
ETILONE B e ETILONE B
| n @ 0o B @
m £2IL0EZ § g £ £2IL0EZ § g
a8 1 STUOIE & & £ STUOIE & &
g £2/20/52 1 8 £2/20/52 1
= | E2ILOEZ | . " E2ILOEZ | .
=] 1 eeiLong = eeiLong
El £2/L0/61 = £2/L0/61
E | S2ILOILL a S2ILOILL
K] ! £2/L0/5} 2 £2/L0/5}
3 S2ILOEL @ S2ILOEL
- 1 €2IL0/LL Fg €2IL0/LL
£ £2120/60 = £2120/60
o | £2/40/L0 ,m. £2/40/L0
-} £2/20/50
I | 20RO B %
m 1 £2L0M0 B g £2L0M0 B
£ { e o 2 [ | cz00ez o
@ £2/90/22 S £2/90/22
m 1 nwaamm_, _ m nwaamm_, _
£2/90/62 £2/90/62
H | gzoONE £ H gzoONE £
% | czosl £ % czosl £
H €290 g H €290 g
3 | £2/905L & 3 £2/905L &
@ ezmoEl  E @ ezmoEl  E
E | £2/90/4 * < £2/90/4 *
- 1 czooso % - czooso %
£ eziooi0 8 £ eziooi0 8
= 1 £2/90/50 _ & = £2/90/50 _ &
g €2I90E0 § & g €2I90E0 § &
2 I £2/00L0 = & 2 £2/00L0 = &
8 & & ¢ g w» ©° . 8 & & ¢ g w» ©° .

Daily volumes of blue light LAS conveyances by site are shown above
As with non blue light conveyances, there is a lot of daily variability shown

Source: Daily LAS Handover Report



Ambulance Response Times el,)\» {\l?:rth Cter:jtg:ll Logdc::n
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NCL Mean Category 1 Response Times - Minutes (7 day moving average) NCL Mean Category 2 Response Times - Minutes (7 day moving average) . .
- 45 mins - ¢ Updated with NCL-specific Weekly
trial start D000 45 mins Ambulance Response Times data.

trial start

01:00:00

*  During the periods after the start of
the trial, faster response times
Category 1 and Category 2 response
times. However, the opening week of
Sept we can see this increasing.

00:08:00 l

00:07:00

00:50:00

00:40:00

00:30:00

ovodofninute Target 00:20:00

00:10:00

e \ean 7 Minute Target  eeecee Period Average  eeeeee SPC Limits gV cekly Mean 30 Minute Target  seeses Mean eeesce SPC Limits
00:05:00 o0:00:00 - 30 minute Target .
% 2 2 8 2 8 % 8§ 82 8§ & % 8 23 8 g %2 g g g s Afterthetrial, wecansee
gap to London levels.

NCL vs London Category 2 Mean (Light Blue) and 90t Centile Daily Response Times .

R * NCL has a greater improvement
Big gaps between NCL proportion against London by 10%"~
02:52:48 vs London before 45min Trial Start when comparing 60 days before and
NCL and London gap after
02:24:00
reduced after - Mean (NCL -32% vs London -20%)

I - 90t Centile (NCL -33% vs London -21%)

—
01:26:24 /

N /‘M 7 TR 60 days average (before vs after)
/f

00:57:36 \\— /—'—'/ o

002848 M

W\ E] 90th Centile

(18 Mins) (40 Mins)
|
oooeen Before trial start | 00:42:43] 00:54:02] 01:36:22] 01:57:31
07 April 14 April 21 April 28 April 05 May 12 May 19 May 26 May 02 June 09 June 16June 23 June 30June 07 July 202314 July 202321 July 202328 July 2023 04 August 11August 18August 25August 01 08 erore trial sta ek bt i it
2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 2023 September September After trial start 00:34:22| 00:36:42| 01:16:07| 01:18:59
2023 2023
Difference % -20% -32% -21% -33%
I 45min Trial Start | onclon - 7 day MV —NCL - 7 day MV s | ondon - 7 day MV (90th Centile) NCL - 7 day MV (90th Centile) Standard 18 min Standard 40 min p
Difference 00:08:21| 00:17:19| 00:20:14| 00:38:33

Sources: Monthly data from LAS Contract Management Report; Daily Data from Daily Ambulance Dashboard — NB unvalidated data 8
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